SDUHSD Regular Board Meeting

May 17, 2023

Agenda Item 13A - BP 0450
Comprehensive Safety Plan

1. The title should be Comprehensive Security and Safety Plan.
e Safety is to protect against risk.
e Security is to protect against threats.

2. Unless the district starts their comprehensive plan with the following steps,
there will not be an appropriate comprehensive plan. Each school is
different because they were built at different times. °

e Walk the campus perimeter and record the locations of walls, fences,
gates, and fire hydrants.

e Look at the areas around each building.

e Calculate the safe dispersal area for each building.

e Talk to the fire marshal.

e Talk to the police department.

3. Problems are solved by defining the problems. You cannot define a
problem like this unless you look at each school as a different problem.
Walking the campuses is the first step.

4. An experienced Architect is the only one who can begin the process of a
Comprehensive Security and Safety Plan after the bullet points of number 2
are completed.
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Examples of types of basic things (not technology) to consider: Lock the doors. Control access
to campus. Prioritize which schools need the most help. Prioritize what are the biggest needs at
each school.



